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Technical 
Assistance 

Professional 
Learning 

● By request—school boards, 
governmental agencies 

● Through equity-centered capacity-
building to better serve students 
who have experienced ongoing 
inequities in our educational system 
because of their race, 
national origin, sex, or religion



WEEAC Sub-Regions 

WEEAC 
Pacific 

WEEAC 
Northwest 

WEEAC 
West 

WEEAC 
Far West 

WEEAC 
Southwest 

Pacific 
American Samoa, the Commonwealth of the 
Northern Mariana Islands, Guam, Hawai’i 

Northwest 
Alaska, Oregon, and Washington 

West 
Idaho, Montana, and Wyoming 

Far West 
California and Nevada 

Southwest 
Arizona, Colorado, New Mexico, and 
Utah



Six Webinar Series 
• Session 1 — Data to Identify Patterns of Inequity Friday, February 17 

• Session 2 — Organizing a District Team to Address Chronic 
Absenteeism 

Monday, February 27 

• Session 3 — Data-Driven School Attendance Teams Monday, April 3 

• Session 4 — Increasing Attendance and Engagement for 
American Indian and Alaska Native Students  

Tuesday, September 12 

• Session 5 — Increasing Attendance and Engagement for 
Black/African American Students 

Wednesday, October 11 

• Session 6 — Increasing Attendance and Engagement for 
English Learners 

Wednesday, December 6



Learning 
Goals for 
Session 3 

Participants will: 

• Identify the key functions of a school 
team that addresses attendance 

• Learn about assets, barriers, and 
strategies that affect student 
attendance 

• Identify processes for incorporating 
student and family perspectives in 
identifying barriers and developing 
solutions 



Audience 
Poll: Getting 
to Know You 

What type of organization do you 
represent? 

• State Education Agency 

• Tribal Government 

• District 

• School 

• Community Organization 

• Other, please describe in chat box



Welcome! 

Maria Casey 
Associate Director of Staff 

Development 

Attendance Works 

Helen Duffy 

Senior Fellow 

Attendance Works 

Dr. Estephany Balcazar 

Assistant Principal 

Ramona High School, 

Riverside Unified School 

District
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Review of Chronic Absence



Lower achievement

Middle School

Inability to read on 
grade level 

3rd Grade

High School

Middle School

3rd Grade

K-1st Grade

Chronic absence

PK–1st Grade

Improving Attendance Matters

PK-1st Grade

Chronic absence
3rd Grade

Inability to read 
on grade level Middle School

Lower 
achievement High School

More likely to drop 
out of high school 

3rd Grade

Middle School

High School

More likely to drop out 
of high school 
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http://www.attendanceworks.org
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Chronic Absence & Equity 

Chronic absence reflects and 

exacerbates existing inequities.

www.attendanceworks.org
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What is chronic absence? 
Chronic absence is missing so much school for 

any reason that a student is academically at risk. 

Chronic absence is defined as missing 10 

percent or more of school for any reason. 

Excused 
absences 

Unexcused 
absences

Suspensions 
Chronic 
Absence 

Chronic absence is different from truancy (unexcused absences only) or average daily 

attendance (how many students show up to school each day).

www.attendanceworks.org
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Reducing Chronic Absence 

Requires a Team Approach
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What makes a team effective? 

Type in Chat: 

Describe one value that is essential 

to an effective team.

www.attendanceworks.org
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Primary Purpose of a 

Team Approach 

Organize and facilitate a schoolwide 

attendance strategy and ensure it is an 

integral component of the school’s plan to 

improve outcomes for all students.     

www.attendanceworks.org
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Attendance Functions of a School Team 

1. Organize a multi-tiered attendance strategy that begins 

with prevention and early intervention.   

2. Examine attendance and absenteeism data to assess which 

groups of students have higher or lower levels of absence.  

3. Identify assets, barriers and strategies that affect 

attendance. 

4. Mobilize everyone in the school community to address 

attendance. 

5. Determine if you are making a difference. 

www.attendanceworks.org
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Attendance Team in Action 

https://vimeo.com/260324608

CAN WE CUT TO 1 

www.attendanceworks.org

https://vimeo.com/260324608
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Ensuring Attendance Requires a Team 

The Attendance Strategy should be led by the school principal 
and the leadership team. 

Teams working on improving student attendance could include the school's: 

*Nurse 

*Counselor 

* Social Worker 

*Administrative support staff 

* Special education staff 

* Teachers 

* Early education staff 

* Sports coaches 

*Community School Directors and Coordinators 

* Expanded Learning program staff 

* Family Resource Center Directors and Coordinators 

*Attendance Officers 

* Tribal nation representatives 

Members should be able to bring the perspectives of the student demographics. Teams should incorporate 

input from families and students along with the community.

www.attendanceworks.org
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Determine which team(s) 

will assume the attendance 

MTSS functions 

• Map all the teams that currently operate in your school by purpose, 

membership and meeting schedule. 

• Identify areas of overlap, redundancy and/or gaps. 

• Consider if attendance responsibilities can be integrated into an existing 

team (e.g., PBIS, RTI, MTSS, EWIS grade-level, etc.). 

• Consider if different teams can assume responsibility for each tier and how 

efforts will be coordinated across teams. 

• Determine if a new team needs to be established. 

https://www.attendanceworks.org/wp-content/uploads/2019/06/Map-of-School-Teams.pdf

www.attendanceworks.org

https://www.attendanceworks.org/wp-content/uploads/2019/06/Map-of-School-Teams.pdf
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Poll 

What teams in your school address attendance? 
(check all that apply) 

❑ Stand-alone attendance team

❑ Positive Behavioral Intervention Supports or PBIS team  (attendance and

behavior)

❑ Multi-Tiered Systems of Support (MTSS) team

❑ Response to Intervention (RTI) team

❑ Early Warning Indicator System (EWIS) team

❑ Case Management Team

❑ Other (type in chat)

❑ No team addresses attendance

www.attendanceworks.org



© www.attendanceworks.org 20

Avoid 

Common Pitfalls 

✗ Establish a team that operates in isolation 

✗ Fail to rally the whole school to support prevention & early 

intervention 

✗ Focus only on students with most absences 

✗ Case management as the sole strategy 

✗ Jumping to solutions without sufficient understanding of factors 

behind absences 

✗ Team composition does not reflect the demographics, 

perspectives or cultural realities of the student population

www.attendanceworks.org
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Team Function #1: 
Organize a multi-tiered attendance strategy 

that begins with prevention and early 
intervention  
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Multi-tiered System of 

Support for Attendance 

All Students and 

Families 
Foundational Supports 

Which Promote Positive Conditions for Learning 

All Students and Families Tier 1 

Universal Prevention 

Students Missing 10% - 19% Tier 2 

Early Intervention 

Students Missing 20% or More 
Tier 3 

Intensive 
Intervention 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

www.attendanceworks.org

Tier 2
Early Intervention

Tier 1
Universal Prevention

Tier 3
Intensive 

Intervention

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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Positive Conditions for Learning 

Lead to Students Being Engaged and Attending 

Regularly 

• Restorative check-ins 
• Access to health care & 

mental health supports 
• Trauma-informed practice 
• Staff self-care 

• Healthy learning environments 
• Welcoming, safe school climate 
• Access to food & other basic 

needs 
• Restorative circles 

• Access to tech & internet 
• Learning supports 
• Project-based learning 
• Credit recovery opportunities 
• Internships/community service 
• Alternative scheduling options 

• Active student & family 
engagement 

• Advisories/meetings to 
build community 

• Enrichment & clubs 
• Positive peer connections 

www.attendanceworks.org
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Poll 

In working to improve attendance, where 
does your school put most of its efforts? 

❑ Foundational Supports

❑ Tier 1 Absenteeism Prevention

❑ Tier 2 Absenteeism Early Intervention

❑ Tier 3 Absenteeism Intensive Supports

www.attendanceworks.org
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Team Function #2: 
Examine attendance & absenteeism data to assess 

which groups of students have higher or lower levels 
of absence 
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Use Data to Identify and 

Address Inequities 

❑ Analyze data overall, broken down by school, grade,

race/ethnicity, home language, disability, and zip code.

❑ Use qualitative information, especially drawing upon the

perspectives of students and families, to deepen an

understanding of the contributing factors.

❑ Determine how to address unequal access to resources.

www.attendanceworks.org
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Disaggregating Data to 

Understand Who Is 

Chronically Absent 

Break attendance data down into smaller categories. For example, by: 

❏ Grade level

❏ Subgroup, such as ethnicity, gender, socioeconomic status, migrant, foster,

homeless

❏ Language and/or English Learner status

❏ Disability

❏ Geographic area or zip code

www.attendanceworks.org
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Source: California Department of Education 
www.attendanceworks.org
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Team Function #3: 
Identify assets, barriers and strategies that affect 

attendance
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Why Understanding the  

Perspectives of Students and 

Families Matter 

❖ Students have untapped expertise and knowledge that can bring renewed 

relevance and authenticity to classrooms and school reform efforts. 

❖ Addressing the challenges students experience requires considering their 

specific realities. The goal is to hear student opinions and experiences 

while attending school 

❖ Understanding when many students and families experience similar 

challenges allows you to create scalable solutions. 

❖ It ensures that the engagement strategies you create are inclusive of 

students and families' cultural norms.

www.attendanceworks.org
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Align Interventions to Reasons for Absences 

Reason for Absence Possible Interventions 

Anxiety 
• Enlist trusted messengers to talk with families about health and safety 

• Meet with school counselor 

• Offer small groups to teach calming skills 

Disengaged 

• Assign a peer group mentor 

• Create an individualized learning plan 

• Explore after-school options (art, music, STEM, etc.) 

• Offer alternatives for credit recovery 

Family/Work 

Responsibilities 

• Identify alternate caregivers 

• Provide a modified schedule 

• Negotiate work schedules with local employers 

Transportation 

Barriers 

• Walking school bus 

• Free municipal bus passes 

• Carpools

www.attendanceworks.org
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Team Function #4: 
Mobilize everyone in the school 

community to address attendance
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Mobilize the School 
Community to Address 
Attendance 

In chat, share examples of what 
you are doing in your school. 

Students & 
Families 

Involve All 
School Staff 

Engage 
External 
Partners

www.attendanceworks.org
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Team Function #5: 
Determine if you are making a difference



35© www.attendanceworks.org

Measuring Progress 

Answer these four key questions: 

1. How much did we do? (quantity) 

2. How well did we do it? (quality) 

3. What difference did we make for the students who received 

support? 

4. What was the impact on the school as a whole?

www.attendanceworks.org
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Act Plan 

DoStudy 

Assess the 
Current 
System 

Analyze 
Causes 

Choose an 
Attendance 

Improvement 
Strategy 

Implement 
Attendance 

Strategy 

Measure 
Outcomes 

Analyze 
Results 

Revise and 
Refine

www.attendanceworks.org

Revise and 
Refine

Analyze 
Causes

Implement 
Attendance 

Strategy
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PDSA Example:  Lunch Buddies 
Goal:  Improve attendance for disconnected students

https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf

www.attendanceworks.org
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PDSA Example:  Lunch Buddies
Goal:  Improve attendance for disconnected students

https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf

www.attendanceworks.org

https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf
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PDSA Example:  Lunch Buddies
Goal:  Improve attendance for disconnected students

• Download the example:   https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-

Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf

• Download the blank worksheet:  https://www.attendanceworks.org/wp-

content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-BLANK-v1.pdf

www.attendanceworks.org

https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v2.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-BLANK-v1.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-BLANK-v1.pdf
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Ramona High School 

Riverside Unified School District 
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Our purpose is to connect with students 

and their families in order to learn their 

story, strengths, and hardships. Our goal 

is to provide them with adequate 

resources, connect them with the correct 

stakeholders, and provide individualized 

support. 

2,229 Students Enrolled 

Socioeconomically 
Disadvantaged 

86.3% 

English Learners 13.86% 

McKinney-Vento 14.04% 

Students with Disabilities 12.88% 

Hispanic/Latino 80.57% 

White 9.47% 

Black/African American 6.06% 

Asian 2.74%
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Chronic Absence Data by 
Subgroup for 2022-23 

Chronic Absenteeism Rate for All 
Students, Average 13.9% 

• Asian (5.32%) 
• Black/African-American (13.51%) 
• Hispanic/Latino (14.01%) 
• English Learners (15.49%) 
• McKinney Vento (21.27%) 
• Students with Disabilities (22.52%)

Chronic Absenteeism Rate 2022-2023

14.79%

14.18%

14.51%

13.57%
13.87%

13.45%

12.92%
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Tier 1 All 
• Ramona Wellness Center 
• Saturday Enrichment 
• School +2 Involvement 

Tier 2 Some 
• Check-in/check-out Program 
• Peer Helper Counseling 

Tier 3 Few 
• Senior Reds Data 
• Parent Conferences 
• Crisis Response 

Tier 3 
Few 

• Crisis Response 
• Risk Assessment (Self 

harm and threats 
• Senior ‘Reds’ Data 
• D/F Grade 

Communications 
• Individual SAP Referrals 
• Parent Conference 
• SST/504 Plans 

Tier 2 
Some 

• Wellness Center – Groups 
• Peer Helper Counseling 
• Ram Academy 
• AP Academy 
• RAM-U Credit Recovery 
• Acceleration Plan – Credit 

Recovery 
• Check-in/Check-out Program
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The A-Team’s To-Do List 
❏ Monitor student chronic absenteeism
❏ Connect and establish a relationship with the students
❏ Provide incentives and recognize attendance improvements
❏ Offer support to the student, family, and teachers with attendance

and sometimes academic goals
❏ Set short-term and personalized attendance goals for each student
❏ Help students troubleshoot issues that are interfering with their

attendance
❏ Counsel, mentor, and support students in reaching their attendance

goals
❏ Regularly meet with students to review their attendance progress
❏ Promote student involvement; school +2

https://docs.google.com/spreadsheets/d/1FawegnFlga0gYYbREkJ6JXaDLHZjwtIaE_eFYBgmBjo/edit?usp=sharing
https://drive.google.com/file/d/1XijiDbO0-4BD3Kaxdo6u-ntfrbko3cyU/view?usp=sharing
https://docs.google.com/presentation/d/1pKWrVM9DXSmuRRPC1SmtQVuq6rXvYoQ7xxbNDyFJlpk/edit?usp=sharing
https://docs.google.com/document/d/1sIDUfVbA6P70IuWd_bXPfyLyP0k-SqpKVo8e-jnU6dc/edit?usp=sharing
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A-Team 
● Administrative Team 
● Heritage Coordinator 
● Legacy Coordinator 
● Wellness Center 
● Counseling Team 
● Family Services Team 
● Community Assistants 
● Family Engagement 

Center 
● Family Resource Center 
● MTSS Liaison 
● Teachers & Classified 

Staff 
● Activities Director 

● Club Advisors 
● Athletic Coaches 
● Psychologists 
● SST Coordinator 
● Student Advisor 
● SPED Case Carriers 
● CWA Manager 
● Attendance Clerks 
● AVID Coordinator 
● RUSD Site Attendance 

Team 
● Attention To Attendance 

(A2A)

www.attendanceworks.org

https://docs.google.com/document/d/1Bzgb3S_SsS-KsTUf_X0kdka-9mS2cKWhzntiNNAmV-Y/edit?usp=sharing
https://docs.google.com/document/d/1sIDUfVbA6P70IuWd_bXPfyLyP0k-SqpKVo8e-jnU6dc/edit?usp=sharing
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Reasons for Absences
●Motivation
●Challenges at home 
●They believe it is too late to improve their grades
●They believe a teacher does not like them
●They’re afraid of other peers
●Mental health issues, including anxiety or depression
●Parents can’t provide reliable or consistent transportation
●Caring for siblings or sick relatives
●Recurring health issues
●Sleep issues
●They see alternative school as an alternative to HS — they’ve lost hope
●Socializing or peer influences
●Responsibility of sibling drop-off



Questions? Please type your questions into 
the chat. 



48© www.attendanceworks.org

School Self-Assessments 

How well does your school... 

▪ Accurately & consistently take 

attendance every day 

▪ Utilize a team to address attendance 

▪ Provide a welcome & engaging climate 

▪ Reach out to chronically absent students 

& families 

▪ Partner with community agencies 

https://www.attendanceworks.org/resources/self-
assessment/

www.attendanceworks.org

How well does your team... 

▪ Lead a whole school approach to attendance 

▪ Organize a multi-tiered strategy 

▪ Examine attendance data 

▪ Identify barriers & inequities 

▪ Mobilize the school community 

▪ Monitor progress

https://www.attendanceworks.org/resources/self-assessment/
https://www.attendanceworks.org/resources/self-assessment/
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Maria Casey, Associate Director of Staff 

Development 

maria@attendanceworks.org 

Helen Duffy, Senior Fellow 

hmduffy77@gmail.com 

www.attendanceworks.org

mailto:maria@attendanceworks.org
mailto:hmduffy77@gmail.com
http://www.attendanceworks.org/


Connect with us. 

Scan the QR Code below to 
register for the WEEAC 
Newsletter. 

WEEAC Newsletter Sign-Up Page

@WEEAC_WestEd 

WEEAC@WestEd.org 

https://wested.us21.list-manage.com/subscribe?u=51e2a35689377193551f6d9f2&id=f751d92d1f
https://wested.us21.list-manage.com/subscribe?u=51e2a35689377193551f6d9f2&id=f751d92d1f
http://twitter.com/WEEAC_WestEd
mailto:WEEAC@WestEd.org


Thank you. Please complete our evaluation form. 

A Project of 
WestEd is a nonpartisan, nonprofit agency that conducts and applies 
research, develops evidence-based solutions, and provides services and 
resources in the realms of education, human development, and related 
fields, with the end goal of improving outcomes and ensuring equity for 
individuals from infancy through adulthood. For more information, visit 
WestEd.org. 

The contents of this presentation were developed under a grant from the Department of Education. However, the contents do not 
necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal 
government.

https://uepc.co1.qualtrics.com/jfe/form/SV_czEPwXsZsyF8BxA
http://WestEd.org
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