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Success for All Peer Network
for State Educational Agencies

Learn with and from other SEA leaders about how to create or sustain the
system conditions that promote educational equity and academic excellence
for all students.

Overview of the Success for All Peer Network

The Western Educational Equity Assistance Center (WEEAC) invites state educational agencies (SEAs) to participate in a
no-cost, virtual peer network launching in 2026. Each SEA will form a team of at least 3 and not more than 7 members.

SEA teams will build their knowledge and capacity to strengthen six domains of aligned and coherent systems: shared
goals, interest holder engagement, data use, strategic communications, funding and policy, and capacity building.

Over 7 monthly sessions, teams will

* Explore practical, evidence-based ways to strengthen systems conditions for academic success along six
domains of alignment and coherence

* Engage in workshops led by national experts

* Facilitate or contribute to peer consulting activities

* Network with peers from other states who share similar problems of practice
* Leverage dedicated time for team planning

e Access direct consultation through virtual meetings with center staff

Key Components of the Peer Network

State agencies often employ a wide variety of initiatives, programs, policies, and funding streams to create the
conditions essential for student success. However, while those initiatives may be based on evidence, they may fail
to achieve desired outcomes, in part because they operate in silos that create barriers to effective implementation.
When state agencies have systems that are alighed and coherent, their efforts work in concert to achieve the
intended goals.
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With coaching and facilitation from the WEEAC team, SEA teams will identify strengths and opportunities for
greater systems alignment and coherence.

* Pre-Series Check-In Call. The WEEAC team will meet with each state team or team lead to explore the
team’s strengths and needs related to sustaining the conditions for educational equity and academic
success.

* Seven 90-Minute Virtual Sessions. The first session will provide an overview and framing for the meeting
series. Each of the following six sessions will include four key elements:

o Learning—a short presentation on one of six domains of alignment and coherence

o Sharing—peer consultation with one state team who will present a problem of practice related to the
domain of the session

o Processing—opportunities to share insights about that domain with colleagues from other states
o Planning—time for planning with your own state team about how to apply learning
* Resources. We will leverage a suite of guides and case studies that teams can use to deepen their learning.

e Timing. The Success for All Peer Network will launch in February 2026.

For more information about the Success for All Peer Network, visit weeac.WestEd.org
or email weeac@WestEd.org.

Who Should Join

This network is open to all SEA system leaders from the following states and territories: Alaska,
American Samoa, Arizona, California, Colorado, the Commonwealth of the Northern Mariana Islands,
Guam, Hawai‘i, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.

Please indicate your interest by emailing weeac@WestEd.org by January 9, 2026
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